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CENTRAL INTELLIGENCE AGENCY
. WASHINGTON 25, D. C.

OFFICE OF THE DIRECTOR

25X1A

FEMORANDUM FOR: .
Pirector, hologigal Strategy Beoard
708 Jaskson Placae, Northwest

SUBJECTs CIA Participation in PSB Agtivities

1. Experience of GIA persomnel partisipeting in PSB activities has posed
the ever presont problem of segurity.

2. Tt 4s believed that the following courses of action will reduse the
seecrity problemt - :

8, All personnel dealing with PSE problems whiech have CIA aspeots,
$naluding the "ad hoo" 18 now opersiing under the Direstor, should
be seleated and mﬁmﬁzg’by the following speclal measures:

(1) They should all be asceptable from a mesurity standpoint
40 CIA (and other agencies if requested by them),

{2) The number of sush personnel shouwld be kept to an absolute
sinimam, The same personnsl should be reemployed on suocessive panels
ar other PSB efforts to the maximum extent prastisable,

(3) The pringiple of interlogking direstoratea should slso be
;nml% M mm T hond e g

: 8o on P: s, ate,, sho ve 8 AT Tespolw
#8bilitien on appropriate mi%taeu at other levels of the Govern-
ment vhioh are gongernsd with the same problems,

. Information conserning CTA astivity which is reflected in amy way
st the POB level should be held to that which is absclutely necessary to
xit offestivencss, Bxporience to date with PSB planning astivities

dsates that this nesd to know may be desoribed as follows:

{1} The most spseifie information required at the PSB level is
yrobably with respest to vhat desired astion effects are appropriate
for assigmrent to CIA as part of an integrated inter-agency sffort,

The broad
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hs broad brush trestment in present usage at this level of the
Goveroment is, in gensrsl, insufficlent go permit the understanding
af a proper ¥elationship of overt to covert sotivities, 7This will,
of courss, result in reflecting the nature of CIA astivitles in

the PS8, Although in meny instances sanitiszed vording may alleviate
the disclosure made in resulting doouments, it will, in general, be
neowsesyy for the committees imvolved to understand the factual
trterpretation of these words,

{2) In the develomment of plans there is no necessity for detalled
disslosure of GIh assets. This may arise at & later date if and vhen
PS8 secks to perform its mission of evaluation, When this beccmes &
nsonssity, it s recommsnded that & covert operstions panmel be estab-

1iahe P95 and that the meuders of sush penal be
25X1A w_ FER2BXA

3, In sddition, to parmit proper coordinetion of PSB matters within CTA,
1% is vesomended thot ageniss For POB mectings in which GIA personnel partiet~
pate be sulmitted es far in advance as possible.

4. T would appreciste your views on this matter,

SEGRET
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THE DIRECTOR OF
PSYCHOLOGICAL STRATEGY BCARD

WASHINGTON 25, D. C. PSYCHOLOGICAL STRATEGY BOARD
WASHINGTON

September 21, 1951

MEMORANDUM FOR ADB1AIA

Attached is the statement which I mentioned

to you yesterday.

Enclosure: T
Cpy Role of PSB
under L/L/51 Pres. Dir.
(dtd 9/15/51)
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Role of Psybhological Strategy Board }

under li/L/51 Presidential Directive \

|
\
|
)

The Presidentts Directive creates an agency (Psychological Strategy
Board) to provide more effective planning of psychological operaﬁions L
within the framework of approved national policies, to coordinatg the 3
paychological operations of all erartments and agencies of gove%nment, ; %
and to evaluate the effectiveness of the natibnal psychological{éffort¢f

The members of the Board are the Under Secretary of Stabe,v%he ;
Deputy Secretary of Defense, and the Director of Central Intelli?enceuj
The decisions of the Board are carried out by a Director, appoiﬂted byﬁ
the President. A representative of the Joint Chiefs of Staff Sits wiﬂ%
the Board; and the Board may add to its number from time to timé appré;

priate representatives of the heads of other govemmental unitsé .
The Board is the nerve-center for strategic psychological éperationéﬁ
At the apex of government, it provides a single office for dete%mining v:
the 'planned use by all governmental units of activities--other than com- ?:
bat and overt economic warfare--in order to influence the opinions, A ]

attitudes, emotions and behavior of foreign groups in ways that will fi

support the achievement of approved national aims. Through the Board, | { {

/

%he President is enabled to turn to one body, instead of many, for a

prompt assessment “of psychological operaﬁiona--as to magnitude, emphaigs, \
pace, effectiveness, and responsibility for exeqution, Thus, the Boa ; . F E
£1l11s the existing gap in the direction of cold war strategy, now . o
diffused among many govemmental units; and affords a unified basaf/

~ from which to take from an enemy the initiative in psychological oéeration%,
A : ;/;
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September 15 Draft
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-2 -
The Board itself is not an operational body. It is not concerned
§ with day-to-day problems arising in the psychological field, except as
| they may affect progress toward major strategic objectives. Its function
is not tactics, but long-range, overall strategy. The directive transfers
to the Board the responsibility for overall psychological policies, obJec-
tives, and programs, and their coordination among the various departments
and agencies; provides for sdjustments to be made by such departments
and agencies in their existing arrangements-in this regard; and amends
previous National Securlty Goﬁncil instructions to that extent.

To execute its role:

1, The Board will prepare, in order to determine the framework of
its sction under the Directive, a comprehensive inventory of those
approved national policies which may directly or indirectly involve

" peychological operations; recommending to the National Security Council
the approval of such additional policies as may be deemed advisablea

2, In support of such approved national policies, the Board will
formulate snd promulgate overall policies, pfograma, and objectives for
psychological operations; includiﬂg the outline of an overall strategic
plan for such operations.

3, The Board will stimulate all departments and agencies engaged
in operations having psychologicsl aspects, to set up effective psycho-
logical operationsal plans:

a., by assigning to such departments and agencies the
preparation of psychological operational plans to carry out

any part of such overall strategic plan as to which no
psychological operational planning has been initiated;
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b, by reviewing all psychological operational plans
slready initiated by agencies in order to assure that they
are consistent with such overall strategic plan; determining
those plans which may be left to the initiating agencles
without further action by the Board and those plans as to
which the Board should take some further action,

Lo The Board will determine as to the various psychologicél opera- .
tional plans: (1) emphasis, (2) priority, and (3) pace.

5, The Board will coordinate the execution by departments and
agencies of all such plans within the framework of the overall strategic
plan,

6., The Board will evaluate the programs of departments and agencles
and their execution through psychological operational plans, in terms of
effective accomplishment of the overall strategic plan; inspecting such
programs and plans as 1t may select for evaluation without any commit-
ment to survey the entire field,

7. The Board will maintain a small "watch committee," ready in

emergency to take to the extent necessary ad hoc action with the appro-

priate department or agency.
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